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Global Conservtoire



Global Conservatoire Aims

• To consolidate and develop online teaching practices from 
Covid-19

• To pool institutional expertise

• To develop a global online learning community for staff 
and students

• To co-curate a conservatoire-specific online learning and 
teaching framework that complements our traditional 
values: nurturing the individual artist; inclusion; 
collaboration; excellence; innovation

• Staff development and sharing opportunities



The GC Model

• Shared online elective courses in areas of institutional expertise 

• 2 ECTS/2 US credits/10 FHEQ credits

• 8 asynchronous learning units + 3-4 synchronous lessons

• Maximum 20 students (5 per institution) in each course

• To date: 13 new courses, some repeated 21-22 and 22-23

• Course catalogue is curated to reflect institutional specialisms, 
suitability for online delivery, and alignment with GC values esp. 
global artistic citizenship

• ‘Global’ reflects the partners’ international student & staff 
communities and a global outlook





Learning at the intersection of multiple 
learning cultures

Students: their unique 
cultural experiences and 

expectations

Modes of digital learning 
and digital mediation

The familiar learning and 

teaching norms of the 
‘home’ conservatoire

The unfamiliar learning 
and teaching norms of 

the 'host' conservatoire

The Global 
Conservatoire 

learning culture 



Research context

Pre-pandemic online teaching innovations (e.g., 
Johnson, C. & Lamothe,2018; Johnson, 2017; Pike, P. 
D.,2017, Bowman, 2004)

Mid-pandemic emergency teaching (e.g., Camlin DA & 
Lisboa T (2021),  The digital ‘turn’ in music education (ed), 
Music Education Research, 23, 129; Johnson, 2020)

Transnational online teaching 
in the conservatoire environment





• What are the experiences (positive and negative) of 
students and teachers in the Global Conservatoire 
scheme?

• What are the challenges of online delivery within music 
Conservatoires?

• Do teachers need to modify their teaching approaches to 
the GC and if so, how?

• How do teachers and students construct transnational 
teaching and learning environments?



Methodology

Pre and post 
course 
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(students and 

staff) 

Post-course 
focus groups 
(students and 

staff)

1:1 Post-course 
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(students and 
staff)

Learning 
analytics 
(where 
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Results: Students' experiences

1. Motivations for enrolling in the Global Conservatoire

- To be part of an international community

- To attend a course in English

- To experience a learning environment beyond their home 
institution

- To access subjects not offered at their home institution



1. Motivations for enrolling at GC modules

“…it was interesting to see…what the atmosphere at other institutions and other
students were like. And I realized that it can … open your eyes for many things if
you have the opportunity to study or, um, get to know a new culture or new, yeah,
sense of living for example...yeah–this international aspect, yeah." (FG1)

“…the physical part of being a singer. Like the dance training... What am I to do with
my body?...this is something that we have way too little so that contributed a lot... all
the singing and piano and sitting and just standing and just practicing, that [the dance
module] this was really necessary and really nice to have that also, because it was so
different from study theory or piano.” (P13)
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2. Online GC experiences 

“…it felt like it was much better planned, this kind of education, because
when we didn't have live classes, we could just press play and just do the
class, like, if we were in the same room” … so it was nice that we had some
classes we could just manage ourselves”...(P13)

Another thing that worked really well…is the kind of the asynchronous style
of most of it… which means that you can come and go and do the work as
and when works for you... And secondly, for people who perhaps struggle
with kind of academic learning, it means they can have kind of as long as
they want on that unit rather than the classic lecture thing. (P10)



Results: Students' experiences

1. Motivations for enrolling in the Global Conservatoire

2. Online experiences (previous and current)

3. General GC module accounts 
It was also quite fun 

that you couldn't, like, 
skip ahead. You can 

only see the previous 
course, and this 

week's course (P11).
The whole course it was so structured. 

And I’m not always used to it, because at 
my university, there are so many teachers 

that are not able to structure a course 
well... I learned so much about  structure 
and every module and everything was so 

clean, and I love that (P13)
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Results: Students' experiences

1. Motivations for enrolling in the Global Conservatoire

2. Online experiences (previous and current)

3. General GC module accounts 

“…what was done really well is that we had kind of lectures and people with
specific skill sets, in and outside of the music industry from around the world,
come in and talk and that is definitely something that was extremely valuable
and wouldn't be, kind of affordable otherwise.” (P10)



Results: Students' experiences

1. Motivations for enrolling in the Global Conservatoire

2. Online experiences (previous and current)

3. General GC module accounts

4. Developing an international community

“I don't know how many 
students were in this group 
because only two uploaded 

text and me…so it was 
interesting to read it, but it 

was difficult to interact, 
yeah?” (P1)

“I loved doing the group project. It worked 
really well, and I think it’s so cool to connect 
to people from all around the world, and to 
see how, yeah different we are, but we have 

so much together, so I loved it.” (P11)

…we create a new 
dance together, and 

cooperate, and add it on 
the same video, that is 
very interesting. “(P9) 



Padlet participation: 
your views on asynchronous 
learning in the conservatoire



Results: Teachers' experiences

1. Previous online teaching experiences 

“...I had to try and understand what that entailed, and then especially 
with teaching [mentions course], how is that going to work?... Okay, 
well that's not gonna work… and I probably changed the syllabus like 
…five times in two weeks, to make it work as best as it could…” (T5)



Results: Teachers' experiences

1. Previous online teaching experiences 

2. Difficulties in obtaining students’ feedback AL 

“…something that was very difficult for me was to get a sense of the students 
and what level they are at especially since these Global Conservatoire courses 

are about sharing sort of elective courses across institutions … (T5)

“So I had some imaginary group that I didn't know in the first asynchronous 
meeting…. But then, when I had the very first synchronous meeting, I was 

astonished …(T7)
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Results: Teachers' experiences
1. Previous online teaching experiences 

2. AL difficulties in obtaining students’ feedback 

3. Increased workload (i.e., planning, design, delivery, giving 
feedback)

4. Deeper reflections upon teaching and current applications

“… I learned a lot through editing the videos because…, in terms of thinking how to 
present certain approaches, certain problems, certain topics, in a way that specifically 

relates to the topic in a way that is understandable”.  (T5)

“Am I doing a disservice to the world by just teaching the way I was trained? Or should I 
forcefully make sure everything I do now incorporates all these ways of accessibility, all 

these open access and all this, all this stuff? (FC, T8)



Results: Teachers' experiences

1. Previous online teaching experiences 
2. AL difficulties in obtaining students’ feedback 
3. Increased workload (i.e., planning, design, delivery, giving 

feedback)
4. Deeper reflections upon teaching and current applications
5. Developing a transnational community 

• uniformity of assessments; length/format of sessions, 
attendance, institutional norms and expectations

• Working towards a Global Pedagogy?



Results: Teachers' experiences

•

“I dare to say that I think we're on the precipice, the cusp of 
formulating, or being the forerunners for education, because 

definitely, this has really challenged me and I have a…, I have a 
strong difficulty going back to the regular classroom, and the 

regular way of teaching, because now I feel like it that wasn't a 
good model, even though that's how I was trained”. (FC, T8)



Conclusions: 
towards effective online global pedagogy

Supporting online courses through coordinated internal and external 
staff development that views:

The online course as a space that embraces and celebrates cultural 
difference; where students bring their whole selves to the learning

The online course as a social space that facilitates lasting peer 
connections and global artistic networks

The online course as a dynamic and agile learning space that responds 
to changing research & professional conditions and practices



THANK YOU!

diana.salazar@rcm.ac.uk
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