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Panelists

● Aino Jalkanen, IRC — Sibelius Academy, Uniarts Helsinki;

● Milena Osiecka, IRC — Stanisław Moniuszko Academy of Music in Gdańsk;

● Rossella Gaudenzi, IRC — Saint Louis College of Music Rome

Moderated by:

● Iveri Kekenadze Gustafsson — AEC IRC Working Group



KA171: Key Action 1 in Higher Education, 

supported by external policy instruments (=ICM)

● Student mobility for studies

- Semester(s)

- Blended mobility with short-term physical mobility

- Short-term doctoral mobility

● Student mobility for traineeships

● Staff mobility for teaching

● Staff mobility for training



Eligible Partner Countries: 

12 Regions:

● 1. Western Balkans: Instrument for Pre-accession (IPA III)

● 2. Neighborhood East

● 3. South-Mediterranean countries 

● 4. Russian Federation

● 5. Asia 

● 6. Central Asia

● 7. Middle East

● 8. Pacific

● 9. Sub-Saharan Africa

● 10. Latin America 

● 11. Caribbean

● 12. USA & Canada

Neighbourhood, Development and 

International Cooperation Instrument 

(NDICI-Global Europe)



Important: EU Budget

● The applicant organisation is always the Programme Country HEI.

● Beneficiary organisation (always the Programme Country HEI) is financially 

responsible for the entirety of the grant.

● The size of budget for each region is set according to the EU's external action 

priorities. The largest budgets are allocated to Sub-Saharan Africa and the 

EU's neighbourhood regions – East and South, and the Western Balkans.



ICM 

Budget

Distribution 



Indicative Geographical Targets for the programme period 2021-2027 

Example: 



Restrictions

on outgoing 

mobilities 

from 

Programme 

Country 

to 

Partner 

Country



Grant Breakdown



Travel Support



Inclusion and diversity

The criteria to be used for the selection of participants with fewer opportunities are

defined at national level by the National Agencies in agreement with National

Authorities. The list of national criteria, established by each NA, can focus on certain

inclusion aspects of their national context.



Application 

● Quality of the project design and cooperation arrangements (once per 

application): 40 Points;

"Present the different phases of the mobility project and summarise what 

partner organisations plan in terms of selection of participants, the support 

provided to them and the recognition of their mobility period (in particular in 

the countries of your partner institutions)., and explain how, for the planned 

mobility project, responsibilities, roles and tasks will be defined in the Inter-

institutional Agreement."



Application

● Relevance of the strategy (per region included in the application): 40 Points;

"Explain why the planned mobility project is relevant to the internationalisation 

strategy of the higher education institutions involved. Present previous experience 

of similar projects with higher education institutions in the selected regions and 

countries, if any. Present the proposed type(s) of mobility (studies, traineeship, 

staff teaching or staff training), the subject areas and other specificities. If 

diverting, please detail the relevance of your strategy for different partner 

countries in the same region."



Application

● Impact and dissemination (per region included in the application): 20 Points

"Explain the desired impact of the mobility project on participants, beneficiaries, 

partner organisations and at local, regional and national levels. Describe the 

measures, which will be taken to disseminate the results of the mobility project at 

faculty and institution levels, and beyond where applicable. If diverting, please 

detail the relevance of your strategy for different partner countries in the same 

region."



Source: https://www.utbyten.se/globalassets/2.-program/erasmus/mobilitet-2021-2027/erasmus-icm-handbook---version-5.1-final.pdf









Opportunities for Tbilisi State Conservatoire

● Internationalisation at home - Europeanisation of curricula and programmes;

● Working groups and student involvement;

● Foreign members of final and entrance exams - external evaluation 

mechanism;

● Critical friends & study environment;

● Orchestra projects;

● AEC, ANMA, GLOMUS











KA171 International Credit Mobility at SibA

Tbilisi State Conservatoire, Georgia

● Co-operation since 2015
● 29 incoming SMS
● 20 incoming STT/STA 
● STA visits from SibA to TSC mainly with 

SibA funding (not Erasmus)
● Opera class visit
● Other activities: Critical Friends

The Federal University of Rio Grande do Norte, Brazil

● Less funding available for Latin America
● 1-2 SMS/STA mobilities / year



KA171 International Credit Mobility at SibA

Opportunities

● Capacity building at partner institution
● Internationalization at home
● SibA/Uniarts strategy: Global 

responsibility
● Adding the diversity and inclusiveness 

among the SibA students and staff

Challenges

Keys to success

● Programme administration, complex rules

● Continuity when staff changes

● Getting academic staff involved/committed to the 

co-operation

● Practicalities: entering country, registrations, visa 

issues, opening bank accounts

● No funding for outgoing student mobilities (2022-

2025 project)

● Finding committed and motivated people at participating organizations

● Close cooperation between institutions - especially the International Offices/IRCs

● Experience!



Coming projects: Orchestra project TSC & SibA

● 2023 

5 students and 3 teachers 

participare an orchestra 

production in Tbilisi State 

Conservatoire

● 2024 

a group of TSC students 

will join a similar project in 

Helsinki, Sibelius Academy

http://www.youtube.com/watch?v=Y7B_xIu-Cs4




















● KA171 Project Dissemination 

● KA171 Project Dissemination

https://drive.google.com/file/d/1ENWbGi0A4hWOsQOrxb4KhXzF9e848MyF/view?usp=sharing
https://drive.google.com/file/d/13-3dWtq-dahBYD4Wu9D6YKpS3l_FguA3/view?usp=sharing
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