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Musicians as citizen artists

Who are citizen artists?

Musicians as citizen artists driving the green 
transformation



https://aec-music.eu/project/empowering-artists-as-makers-in-society/meet-the-aec-goes-green-working-group/



Brand new!



AEC ARTEMIS 
Green recommendations 

WHAT? Address societal challenge of climate change 
& environmental sustainability by offering 
recommendations with the implications on the:

➔ Reduction of CO2-Emissions
➔ Reduction of negative impacts on the environment 

(energy use, waste generation …)



AEC ARTEMIS 
Green recommendations 

WHY?

➔ To address wishes from the sector for some concrete, 
tailor-made recommendations specifically for HMEIs

➔ To inspire change 
➔ To support mutual learning activities on greening



HOW? By offering pathways to:

·     Embedding sustainability in HMEIs: Green institutional 
management and operations

➔ Sustainability policy
➔ Sustainable daily functioning
➔ Green travels and mobilities
➔ Green event organization

·       I
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HOW? By offering pathways to:

· Inspiring change: Communication, promotion and 
raising awareness

➔ Education and students: Learning & Teaching for 
green transition

➔ Communication and raising awareness: research, 
projects, performances

AEC ARTEMIS 
Green recommendations 



WE WILL OFFER:

● Recommendations for different areas
● Advice to newcomers to green transition:

Recommendations with step-by-step approach 
● Challenges for Change

● Spotlight on good practices
● Examples of green AEC actions

AEC ARTEMIS 
Green recommendations 



Mobilities and work-
related travel

Objectives: Reduce the CO2 impact by 
regulating business travels and take 
steps towards a more sustainable travel

Recommendation:
Design and implement a Travel policy 



Financial incentives

➔ Partial to full monetary compensations of 
direct costs of sustainable travel

➔ Partial to full monetary compensations of 
complementary products and services that 
improve convenience of sustainable travel

➔ Discounts, upfront top-ups, or reimbursements 
of products and services such as travel cards 

or extended accommodation     



Spotlight on good practices

● Mozarteum University installed a travel policy which fosters the 
use of public transportation and reduce short distance flights (< 
750 km, < 6 hrs travel time by train). Legal requirements for public 
authorities pushed that process! 

● In 2019, 100 persons from Universität der Künste Berlin signed a 
self-commitment not to fly distances less than 1000 km or less 
than 12 hours travel time. 



Commuting 
Objectives: Reduce the CO2 impact while, commuting to the 
University/Conservatoire (within one city)

Recommendations:  Encourage a more sustainable mode of 
transport, by 

➔ Creating suitable conditions e.g. creating bicycle parking racks 
around the institution, 

➔ Organising common communing for staff and students 
➔ Providing incentives for public transport usage. 



Spotlight on good practices

Academy of Performing Arts (Prague, Czech 
Republic):

➔ A free bicycle-sharing system for students & staff
➔ Promoting walking over other means of 

transportation due to the specific location 
➔ Reconstruction work and investments in facilities 

to support lifestyle changes of students & staff



Commuting 

Objectives:  Reduce travel/commuting to the 
institution and avoid unnecessary travel, thus 
reducing the CO2 emissions
Recommendations:
➔ Set up more flexible working hours and study 

schedule
➔ Provide option for home office for administrative staff



Commuting 



Spotlight on good practices
Guildhall School of Music & Drama (London, UK) is promoting 
alternatives to travel whenever possible:
➔ Working from home and flexible working hours to allow peak 

travel times to be avoided
➔ IT support in distance access to network drives and resources
➔ Open school and facilities throughout the year 
➔ Online auditions



Carbon emission calculators 
Objectives: Measure the Carbon emissions which is 
essential for setting up a Travel policy 

Recommendations: Implement an Carbon Calculator 
for calculating the travel emissions of your HMEIs 
work-related travel 



Spotlight on good practices

CNSMD (Lyon)
participated in a 
state-sponsored 
program to 
calculate its 
overall CO2 
footprint, 
alongside 
similar-sized 
institutions. This 
enabled 
valuable data 
sharing and 
benchmarking 
for emission 
reduction 
measures.



AEC’s efforts to reduce the 
carbon footprint 

AEC Carbon calculator SHIFT Carbon Calculator Fact Sheet 

https://docs.google.com/spreadsheets/d/1tdZlnB3Cv2_QdASD0THriPZjVWy7YjSm/edit?gid=527222011#gid=527222011
https://shift-culture.eu/wp-content/uploads/2021/07/SHIFT_Fact-Sheet_Carbon-Calculator_Environmental-Sustainability.pdf


Mozarteum University’s efforts to 
reduce carbon footprint

- GHG balancing -> to know where to start
- Make use of external advice e.g. survey on mobility behaviour, 

energy check -> you cannot have expertise for everything!
- Develop a reduction path for climate neutrality target -> how can 

we manage the process? How to reach the target?
- Start with “small” steps: e.g. reflect costs for parking spaces, 

foster public transportation tickets for a more sustainable and also 
fair commuting practice



Suggested measure: take CO2 as a 
decision bases



Let’s think together! 
Have your say!

● Sustainability challenge
● What if…? Short real-life scenarios
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