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Trein naar Verbetering

Nog een lange weg te gaan
Regen tikt tegen het raam van de 
trein
Het landschap schreeuwt 
dat er iets moet veranderen
Dat zij niets verstaan, 
van alles dat zij schenkt
Dat zij al te vaak vergeten
Wie ik ben

Still a long way to go
Rain taps on the window of the 
train
The landscape screams 
that something must change
That they understand nothing, 
of everything that she gifts
That too often they forget
Who I am

Train to Improvement



WHY Play Green?
Objectives of the Play Green! recommendations

Address societal challenge of climate change & 
environmental sustainability by offering 
recommendations with the implications on:
 Reduction of CO2

 Other ways of contribution to answering the climate 
emergency, particularly from HME sector



HOW to Play Green?
 Offering pathways on:
How to embed environmental sustainability in institutions

How to inspire change (change of the mindset)

 Supporting learning from each other and improving 
ourselves by providing examples of good practices and 
suggestions for the first steps to green transition



Play Green! recommendations for the 
green transition

 INnovative and concrete recommendations tailored specifically 
for the music education sector

 Grounded in INspirational frameworks
 Aiming to transform learning environments through the 

promotion of INterdisciplinary approaches
 INclusion, engaging entire institutional and local 

communities in sustainability efforts
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include:

● Recommendations for different areas
● Advice to newcomers to green transition:

Recommendations with step-by-step approach 
● Challenges for Change

● Spotlight on good practices
● Examples of green AEC actions

AEC ARTEMIS 
Play Green! recommendations 



Environmental Policy

RECOMMENDATIONS: 
Where to start – know your impact

 Take all relevant activities into account

 Develop a systematic approach for the improvement of the environmental impact

 Set SMART improvement goals: Specific, Measurable, Achievable, Realistic/Reasonable, Time bound 
goals and corresponding actions for reaching the goals

 OBJECTIVE: Environmental sustainability integrated into the strategic development goals,
embedded as a core value within the institution, made part of the mission statements, curriculum
objectives, and ongoing student and faculty projects.



Environmental Policy
Step-by-step approach

Raise 
Awareness

Create a 
Green 
Team

Conduct a 
Baseline 
Assessment

Develop an 
Action Plan

Monitor 
progress

Note: Monitor 
progress and adapt 
goals & actions if 
necessary!



Environmental Policy
Step-by-step approach

Expand raising 
awareness 
about artistic 
activities

Establish an 
environmental 
policy 
addressing the 
main activities 
of the institution

Highlight 
your vision 
and strategic 
goals 

Create the 
position of an 
environmental 
officer

Expand 
Networks



Green travelling and 
commuting 

RECOMMENDATIONS: 
Implement a travel policy that regulates & guides travels for institutional purposes.
Key elements:

 Re-thinking of travel purposes, opting for virtual meetings if possible
 Choosing low-carbon modes of transportation, e. g. trains instead of flights

 Reducing the number of short-distance flights as these create a disproportionally high 
amount of CO2 emissions 

 Reducing the use of cars, take public transportation instead

 OBJECTIVE: Regulation of institutional travel activities and guiding steps towards a more
sustainable travel practice



Getting started
Taking action for green travel and commuting

Encourage 
alternative 
modes of 
commuting

Cooperate 
with local 
authorities

Rethink car park 
management

Reduce 
travel/commuting:
• Consider online 

sessions
• Set up more flexible 

working/study 
schedules

• Establish distance 
working as an 
opportunity

Note: mobility is 
highly career 
relevant but also 
CO2-relevant!



Sustainable daily functioning
 Procurement policy

- General procurement
- Procurement of instruments

 Reduction of paper use
 Waste management
 Energy and resource efficiency and low consumption
 Green digital actions
 Catering



Sustainable daily functioning
Procurement Policy

RECOMMENDATIONS: 

 Introduce a procurement/purchase guideline

 Prioritise buying third-party verified eco-
labelled products / eco-certified suppliers

 Look for alternatives for

o Fossil based materials & fuels

o Disposable products

o buying, use services instead

 OBJECTIVE: Give orientation on how to make responsible purchase choices for less
negative and more positive impact.

 Take the whole life cycle of into account:

o Type and origin of materials
o Content of hazardous materials

o Production & assembly processes
o Transport

o Use Phase
o Recovery & Disposal



Sustainable daily functioning
Green digital actions

 RECOMMENDATIONS: 
 Move to the Cloud

 Use Wi-Fi Instead of Data

 Organise digital clean-up days

 Use the green search engines (Ecosia, Ocean hero, Lilo, etc)

 Take small everyday actions to reduce our digital footprint

 OBJECTIVE: Reducing the digital footprint, introducing digital green literacy and awareness.



Sustainable daily functioning
Canteens and catering

 RECOMMENDATIONS: 
Make agreements with canteens:

 Good quality vegetarian option (preferably cheaper)

 Local suppliers, organic and seasonal food offer, if possible

 Incentive reusable options (e.g. smaller prices for using own mug)

 only reusable dishes, bottles for water, juices

 Food waste management policy

 Composting leftovers

 OBJECTIVE: Encourage the adoption of plant-based alternatives and support local food
sources to reduce the environmental footprint linked to long-distance food transportation and the
impacts of meat-based diets



Green event organisation 

 RECOMMENDATIONS: 
 Add a sustainability clause in the cooperation agreement with the venue/event host 

institution 
 Encourage use of public transport and sustainable transport modes to the audience: 

communicate sustainable transport options in event brochures 
 Sustainable event and promotional material: digital tickets and programmes, event 

app, QR codes and digital screens, recycled paper if printed. 
 Accommodation and meals (where applicable): suppliers (local, more plant-based and 

vegetarian, seasonal products) - when possible and respecting cultural differences and 
specifics), hotels with green certificates

 OBJECTIVE: Reduce negative impact of event organisation with practical actions covering
transport & logistics, catering & services, resource & energy consumption and waste generation



AEC green events
 Paperless
 Green-labelled accommodations and sustainable transport 

encouraged
 Less promotional material/recycled material, adapted format 
 Focus on the menu: vegan/vegetarian/local
 Waste separation stations
 Reused badges, signs...
 Host’s sustainable policy 
 Raising awareness actions 

Examples:



Inspiring change:
Learning & teaching for green transition

 OBJECTIVES:
 Green the curriculum by embedding environmental awareness into music education

 Prepare students for more sustainable careers by integrating environmental responsibility into
career development

 Include green knowledge and skills in lifelong learning offers for teachers and staff



Inspiring change:
Learning & teaching for green transition
 RECOMMENDATIONS: 
 Encourage interdisciplinarity

 Green skills, particularly in entrepreneurship-oriented courses and programmes. Also, 
training for staff, procurement staff

 Sustainable music production

 Guest lectures and workshops

 Creating and learning about green music

 Student green artistic projects



Learning & teaching for green transition
Spotlight on good practices

Green Study Programme “MA Arts management, society and creative entrepreneurship” by Uniarts
Helsinki

Developing Green Skills “GreenME” program/guide/student week/sound-walk initiative by ESMRF 
Madrid

Green Lectorate Lectures for Future (L4F) by mdw Vienna

 Lifelong learning opportunity       “La Fresque du Climat” (The Climate Fresco) workshop for staff 
by CNSMDP

 Sustainability Course and Prize Artistic Entrepreneurship and Entrepreneurship Prize at SDMK 
Odense



Communication, promotion and raising 
awareness

 RECOMMENDATIONS: 

 Create an ecosystem 
connecting people 

 Train your team
 Set an environment 

monitoring

 OBJECTIVE: Communicating and promoting music as a tool to raise awareness of
environmental issues, inspire change and engage with communities for the green transition

 Use all platforms
 Keep some paper in the 

mix
 Avoid greenwashing, be 

responsible and humble
 Lead by an example



Green newsletter from CNSMD Lyon 
Spotlight on good practices



Spotlight on good practices
Open Your Eyes And Tell Me What You See project

Partners: Royal Irish Academy of Music, Guildhall School of Music & Drama,
Conservatoire de Paris and the University Mozarteum Salzburg

 Artistic response to the climate crisis
 Involving both the teaching and student community  new learning and

performative spaces
 Digital and paperless
 Green transportation for meetings
 Accommodation at walking distance with green certifications
 Local food, no single-use plastic or excessive packing
 Engaging several communities, audiences and territories through performances 

including repertoire from underrepresented composers and poets
 Experimenting with collaborative green entrepreneurship inspired by the 17 UN

Sustainable Development Goals



Spotlight on good 
practices

AEC for the More 
Sustainable Planet: 

Green Music posters 
and raising 

awareness through 
music



Trein naar Verbetering
(continued)

Nog een lange weg te gaan
De trein stopt plots en een vrouw 
stapt uit
Ze zwaait naar mij
Ze schudt haar rode haren
Zo verloor de trein
Bestemming onbekend
Want zij willen zelden weten
Wie ik ben

Trein rijdt voor altijd …

Still a long way to go
The train abruptly stops and a woman 
hops off
She waves at me
She tosses her hair
And so the train lost
Destination unknown
Because they rarely want to know
Who I am

The train keeps on running …

Train to Improvement
(continued)



Have your say!

● Sustainability Challenge
● AMA



THANK YOU FOR YOUR ATTENTION!


