Action plan for 
Curricular Innovation

This document is a template meant to assist institutions in developing an action plan for their curricular innovation. It offers step by step guidance for designing and executing changes. 






This template was developed by the ARTEMIS Capacity Building Working Group and tested by about twenty institutions taking part in the ARTEMIS Clusters (i.e. Mutual Support Platform for Curricular Innovation) in 2023-2024. More information on the ARTEMIS project:
AEC – Empowering Artists as Makers in Society 
www.aec-music.eu/empowering-artists-as-makers-in-society/





Guidelines for institutions preparing their Action Plan


· WHY?
Indicate what are the reasons why your institution is undertaking a curricular innovation, what are the objectives of your curricular innovation and what is the rationale behind it. Please also indicate what opportunities this innovation holds.
· WHAT?
Explain briefly what the curricular innovation is about, and what the ﬁnal product or goal is expected to be. You can also include what it is not.
· HOW?
Describe the process: indicate which actions you are planning to take to start/ pursue/ finalise the curricular innovation. What milestones do you expect to see?
· WHO?
Indicate who (i.e. which colleagues, what group and/or structure in the institutional community) will be involved in leading and participating in the various actions (see section “How?”).
· WHEN?
Indicate the time plan for each step of the curricular innovation process. By which date should each action be completed?
When do you know that you have succeeded with the action?
For inspiration, see time management planning templates (Gantt chart, Kanban Board etc.)
· RISKS AND CHALLENGES
What are the risks and challenges to consider and how might you deal with them?
E.g. in relation to human factors, financial matters, logistics, legal framework
For inspiration, see information on risk management process and on PESTLE analysis (to understand the impact of outside factors on an organization).
· RESOURCES
Consider what kind of resources are needed to be able to lead and implement change and conduct the various actions (e.g. in relation to decision-making, management approaches, human factors, finances, communication, strategic plans, expertise, other supports etc.).



For inspiration and further insights, see the publication Innovating Curricula, Building Capacity for Innovation in Higher Music Education Institutions by the AEC ARTEMIS Capacity-Building Working, which dedicates a full section to each of the Action Plan questions (Why, What, How, Who, When, Resources, and Risks and Challenges) with insights from experts and colleagues, case studies and analysis, list of risks and tips, etc. 
It can be found on the AEC website:
https://aec-music.eu/project/empowering-artists-as-makers-in-society/
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	[bookmark: _Hlk196306433]WHY? 


	Elaborate on the rationale behind the curricular innovation, in connection with the mission and vision of the institution.

	…
…
…
…




	WHAT?


	What are the strategic goals (S.G.) and the connected intended outcomes (I.O.) of the curricular innovation process? What are the indicators (Ind.) for success?

	STRATEGIC GOALS                                                    >             INTENDED OUTCOMES                    >                            INDICATORS

	S.G.:1.    …

	I.O.:1.1.     …
I.O.:1.2.     …
…
	Ind. 1.1
Ind. 1.2.
…

	S.G.:2.    …

	I.O.:2.1.     …
I.O.:2.2.     …
…
	Ind. 2.1
Ind. 2.2.
…

	S.G.:3.    …

	I.O.:3.1.     …
I.O.:3.2.     …
…
	Ind. 3.1
Ind. 3.2.
…

	S.G.:4.    …

	I.O.:4.1.     …
I.O.:4.2.     …
…
	Ind. 4.1
Ind. 4.2.
…




	HOW? WHO? WHEN? RESOURCES?

	What are the planned actions in order to realise the strategic goals and reach the intended outcomes? 
Who is responsible for which action?
What is the intended timeframe?
Which resources are necessary?

	HOW?
Actions related to the strategic goals (S.G.s) and to the intended outcomes (I.O.s)
	WHO?
Actors per action
	WHEN?
Intended timeframe / moment
	RESOURCES?
What is needed in terms of support?

	I.O.:1.1.     …


	
	
	

	I.O.:1.2.     …


	
	
	

	…


	
	
	

	I.O.:2.1.     …
	
	
	

	I.O.:2.2.     …

	
	
	

	…

	
	
	

	I.O.:3.1.     …

	
	
	

	I.O.:3.2.     …

	
	
	

	…

	
	
	




For inspiration, see time management planning templates (Gantt chart, Kanban Board etc.)
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