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AEC – SMS WORKING GROUP 3

Entrepreneurship –
entrepreneurial mindset for

musicians
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WG 3 : TEAM

CAMILLA OVERGAARD
Songwriter
Student-Representative
RAMA Aarhus

PAULINA GUT
Working Group 
Coordinator 
AEC

OANA BALAN
Director for External
Relations + Assoc.Prof.
(teaching Music Man.)
Academy of Music 
"Gheorghe Dima”
Cluj Napoca
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WG 3 : TEAM

PAYAM GUL:
International Relations 
Coördinator, “E” Teacher
Yasar University School of Music

ANITA DEBAERE
Director
Pearle* Live Performance Europe
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WG 3 : TEAM

VOURNEEN RYAN
Classical Flutist
Psychologist
Teacher “E”
Royal Irish Academy of Music (RIAM)

PIETER SCHOONDERWOERD
Director Jazz Maastricht 
Coördinator ‘Your Art as 
a Business’
Conservatorium Maastricht



#

#AECongress2018

@AEConservatoire

@AEConservatoires
Follow us!

AEC – SMS WORKING GROUP 3
Entrepreneurship



#

#AECongress2018

@AEConservatoire

@AEConservatoires
Follow us!

WG 3 : OBJECTIVE

“Empowering musicians to make a sustainable
living according to their personal & artistic values

in the diverse and international music industry
of tomorrow.”
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WG 3 : RESEARCH APPROACH

• RESULTS POLIFONIA PROJECT (2011-2014)

• RESULTS PROJECT RENEW (2016-2018)

• RESULTS SURVEY GABY HENDRICKX (2018)

• RESEARCH (ONLINE, BOOKS, CURRICULAE, BEST PRACTISES)

• INTERVIEWS EXPERTS/ STUDY TRIPS

• STUDENT INPUT & FEEDBACK 

• PRACTICAL WORK EXPERIENCE WG 3 MEMBERS
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WG 3 : RENEW ATTENDANCE

• Music Entrepreneurship

• Teacher Training & Student Bootcamp

• 30 HMI Professionals worked on:

➢ 4 yr Bachelor Curriculum

➢ 2 yr Master Curriculum

➢ Design Student Bootcamp

➢ Holistic Approach
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WG 3 : GOALS 2019

CURRICULUM DESIGN IMPLEMENTATION

CHALLENGES

• PRESENTATION

• MAY 2019

• PUBLICATION

• NOVEMBER 2020

• FEEDBACK, EVALUATION 
& IMPLEMENT

PILLARS

• PRESENTATION

• NOVEMBER 2018

• PUBLICATION

• NOVEMBER 2019

• FEEDBACK, EVALUATION 
& IMPLEMENT
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WG 3 : CURRICULUM DESIGN
7 PILLARS:

1. Streams of Income

2. Legal

3. Marketing 

4. Project-Management

5. Society

6. Admin & Finance

7. Well-Being
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WG 3 : PILLARS – CONTENT 

• Definition (what / why);

• Topics 

• Attitude

• Teaching models per topic;

• Assignments per topic

• Reading list / Online Resources
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WG 3 : INCOME – DEFINITION (1)

“The reality for the vast majority of professional musicians

working today is a portfolio career as a freelancer. The

decreasing amount of full-time secure jobs (orchestras,

teaching), requires musicians to capitalize on several

streams of income from traditional models (teaching, 
performing, recording) to new online opportunities.” 

This amazing quote is powered by WG 3.
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WG 3 : INCOME – TOPICS  (2)
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WG 3 : INCOME – ATTITUDE (3)

• Proactive

• You Inc.

• Positive (cynical people earn less)

• Awareness of future self

• Professionalism (reliable, punctual, etc.)

• Opportunity recognisition

• Persistence
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WG 3 : TEACHING MODELS (4)

• Flipped classroom model

• Online Tutorials

• Lecture (+ assignments)

• Workshops 

• Coaching (1-1, peer coaching) 

• Interview (student to student, student-to-professional)

• Interdisciplinary projects (music & arts, …)

• Internships
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WG 3 : INCOME – ASSIGNMENTS (5)

• Income Circle (graph with % of desired income sources);

• Business Model Canvas

• Grant application

• Crowdfunding strategy

• Artistic Product development

• Own music distribution online 

• Merch creation
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WG 3 : INCOME – READING LIST (6)

• BOOKS / ARTICLES

• Make Money Online With Your Music, Andy McWain (2015)

• Corporate Music Method, Erwin Steijlen (2016)

• ONLINE TOOLBOX

• UDEMY

• WEBSITES / BLOGS / VIDEOS / PODCASTS 

• http://diymusician.cdbaby.com/musician-tips/101-ways-to-
make-money-as-a-musician/

https://www.udemy.com/
http://diymusician.cdbaby.com/musician-tips/101-ways-to-make-money-as-a-musician/
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WG 3 : ENTREPRENEURSHIP

THE STAGE IS YOURS

• HOW DO YOU PREPARE YOUR STUDENTS FOR THEIR 
PROFESSIONAL CAREER?

• WHAT ARE YOUR MAIN CHALLENGES FOR 
IMPLEMENTING “E” IN YOUR INSTITUTE? 

• Any other questions?
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WG 3 : CONTACT US
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