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Parameters 
 Educational system 

 Policy environment 

 Laws and regulations 

 Available resources 

 Competitive environment 

 

 Institutional history 

 Self-perception / public perception 

 „Culture(s)“ 

 Governance 

 Mission and mandate 
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References 
 Concepts of authority and leadership 

 

 Max Weber: charismatic - traditional – legal 

 Richard Sennett: authority 

 

 Systems theory 



Leaderhip & Management 
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Triathlon 
 Academic 

 Curatorial 

 Managerial 



Context Control 
 Defining a context, within which strategically desirable 

developments should emerge, some of them expected, 

others unexpected.  

 New university campus 
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10 Titel der Präsentation 



11 Titel der Präsentation 
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Campus – conclusion after 3 years 
 Overall acceptance 

 Architectural intentions / living reality 

 Collaborations across departments and disciplines 
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Top-down implementation 
 Top-down implementation of curricular impulses to trigger 

change 

 Compulsary transdisciplinary „Z-Modules“  
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„Z-Modules“ – conclusion after 10 years 
 Overall acceptance 

 Integration 

 

 Major/Minor-system as the next step forward 
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Conclusions 
 Context-control is a powerful, somewhat subversive and 

also risky instrument to strategically develop HAE 

institutions. Systems usually align to contexts.  

 The top-down implementation of triggers to promote change 

is far less effective. The system usually works around them.  

 Strategic leadership is potentially disruptive to existing 

systems. Successful disruption is based on respect for 

traditions and strenghts.  

 Strategic leadership needs majority acceptance across the 

board. A wide participation of internal stakeholders is the 

key to gain acceptance.  
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