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CV
History (PHD) / English and American Literature

Research assistant

Head of public relations and education at a major cultural
history museum

Founding director Museum of Communication
Founding director Bern University of the Arts

Rector Zurich University of the Arts
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Parameters

— Educational system

— Policy environment

— Laws and regulations

— Avallable resources

— Competitive environment

— Institutional history

— Self-perception / public perception
— ,Culture(s)”

— Governance

— Mission and mandate
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References
— Concepts of authority and leadership

» Max Weber: charismatic - traditional — legal
» Richard Sennett: authority

— Systems theory
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Leaderhip & Management
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Triathlon
— Academic
— Curatorial
— Managerial
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Context Control

— Defining a context, within which strategically desirable
developments should emerge, some of them expected,
others unexpected.

» New university campus
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Ausstellungsstrasse 60
Museum fiir Itung Zlrich, Vortr
Medien- und Informationszentrum

Sihlquai 87

Anlieferung

Hafnerstrasse 39/41
Kunsthof (Limmatstrasse 44)

Hafnerstrasse 31
Limmatstrasse 45/47

Limmatstrasse 55/57
Museum fir Gestaltung Zdrich: Plakatraum

Limmatstrasse 65

Sihlquai 131/133

Sihiguai 125
Ausstellungsstrasse 100
Pfingstweidstrasse 6

Toniareal

Forrlibuckstrasse 62
Herostrasse 5

Herostrasse 10

Mediacampus, Freihofstrasse 7
Mediacampus, Baslerstrasse 30
Albisriederstrasse 184B
Zeughaus 3, Militarstrasse 49
Gessnerallee 13

Theater der Klnste: Bihne B und Podium
Gessnerallee 11

Gessnerallee 9
Theater der Kiinste: Buhne A

Hirschengraben 46

Florhofgasse 6
Konzertsale

Hirschengraben 20/ 21
Hirschengraben 1

Waldmannstr. 12
Mehrspur Music Club

Freiestrasse 56
Merkurstrasse 61
Florastrasse 52
Hoschgasse 3

lﬁahnhof Altstetten, Bus 31,78, 80, 89, 95, S-Bahnen

1F6rrlibuckslrasse. Tram 4

11

SBB-Werkstatte, Bus 31
L . B 16
YN P 17

G Mo N 18

lHubenus. Tram 3, Bus 72, 89
..

Museum Bellerive — Ein Haus des Museum flr Gestaltung Zlrich

Seefeldstrasse 225

Tanz Akademie Zurich

N5

Limmatplatz, Tram 4,13, Bus 32

lPﬁngslweidstmsse, Bus 33,72

Sihlpost, Tram 3, 14, Bus 31

/2 l

Ausstellungsstrasse, Tram 4,13

Hauptbahnhof

500m

zhdk in zurich

Neumarkt, Tram 3, Bus 31

R LA 23
P 24
Kunsthaus, Tram 3, 8,9, Bus 31
Hottingerplatz, Tram 3,8
T 1
NN 26
................ 27 AN 28
Oto o050t dives 29
.......................... 30
1H6schgasse, Tram 2,4, Bus 33
g 31

Tiefenbrunnen, Tram 2,4, Bus 33, S-Bahnen
*
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CAMPUS TONI-AREAL
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TONI-AREAL

Verschmierte Winde:
ZHdK-Studenten treibens
bunt - aus Protest

von Florian Niedermann — az Limmattaler Zeitung e« Zuletzt aktualisiert am 8.6.2016 um 08:24
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Campus — conclusion after 3 years
— Overall acceptance

— Architectural intentions / living reality

— Collaborations across departments and disciplines
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Top-down implementation

— Top-down implementation of curricular impulses to trigger
change

» Compulsary transdisciplinary ,,Z-Modules”
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Ziircher Hochschule der Kiinste

»+Z-Modules® — conclusion after 10 years
— Overall acceptance

— Integration

» Major/Minor-system as the next step forward
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Conclusions

— Context-control is a powerful, somewhat subversive and
also risky instrument to strategically develop HAE
Institutions. Systems usually align to contexts.

— The top-down implementation of triggers to promote change
IS far less effective. The system usually works around them.

— Strategic leadership is potentially disruptive to existing
systems. Successful disruption is based on respect for
traditions and strenghts.

— Strategic leadership needs majority acceptance across the
board. A wide participation of internal stakeholders is the
key to gain acceptance.
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ltay Talgam — Conducting & Leadership



